The De Beers
[bookmark: _GoBack]The De Beers group is a cooperation that has deals in the mining, extraction, and grading of the diamond. The company stands a chance to control the diamond price in the market due to their control of the mines hence the supply. With their ability to control supply, they control demand to reset the prices in the market. Similarly, the company’s marketing strategy, B2C, is based on fundamental pricing, and human principles are used to create a demand for diamonds. The company constricts diamonds to make them rare and make people pay more since they associate rare with quality. The B2B strategy is a take it or leave it at the set price. The De Beers can control the prices because they control all the diamonds in the market. Their control of prices can be treated by ensuring that the company is not a monopoly. Ensuring that it does not own all the supplies to ensure a healthy competition.
